
CONG TV CO PHAN 	 CONG HOA xA HOI CHI) NGHIA VIET NAM 
THICONG MA! HA TAY 	 DOc l'Op -Tv do- Honh phtic 

só: 1309/TB-HTT 	 Ha Noi, ngay 13 thcing 09 nam 2019 

THONG BAO MOI HOP 
V/v: Tham die Dai hei ang ca ang thwang tan  2019 tang ty  phan Thtrang m9i Ha Tay 

Kinh 	QuY c6 (long Chug ty C6 phAn Thtrang mai HA Tay 

Hi deng guar' tri Gong ty C6 phan Thucmg mai Ha Tay tran trong kinh meri Qu9 c Tong den 
tham du Dai hei ding c6 thing throng nien nam 2019 C6ng ty a phAn Thuong mai Ha Tay, co 
the: 

Thoi gian: 08h00 ugly 23/09/2019 

Dia dim: Tang 2, Tea nha HTT Tower, 36 39 throng Phang Hung, Phuerng Phac La, Quart 
Ha Di5ng, TP.Ha Nei 

061 ttryng dy hyp: Tat cá cac c6 dong ser hau c phan C6ng ty a phAn Throng mai Ha 
Tay theo danh sach c6 deng eh& tai  ngay 09/09/2019. 

Chtrcvng trinh nghi sty: Girt kern theo Thong bao mai hpp 

Til Iiu phyc vy Dat 	Cac tai lieu phtic vu Dai hei de ng,hi Quy C6 dang tham !chat) tai 
dia chi: thuongmaihatay.vn/ 

Truemg hop c6 thing lchong the tham chr Dai hei c6 the ay quyen cho nguei Ichac hap thay (theo 
mu Giay us, quyen dmnh kern). 

Xac nh3n tham dty Dai h3i: 

&lc de xuat cOa QuY c6 thing hoac ngtred dugc try quy'en ve nei dung Chucrng trinh Dai 
hei xin vui 'Ong gfri van ban ve BTC Dai hei tuft 16h00 ngly 18/09/2019; 

De Ong the t6 chac Dai hei dugc chu dao, Quy c6 'Jong hoc ngued dugc uy quyen vui 
long xac than viec tham du Dai hei truerc 16h00 ngay 18/09/2019 bang each lien lac 
hoc gfri Gthy xac nhan tham chr Dai heti ye BTC Di hei: 

BAN TO ClItt DAI HQ! BONG CO BONG THUONG NIEN 
CONG TV CO PHAN THUONG MI HA TAY 

Dia chi: Tang 2, Chung cu HIT Tower, s6 89 duang Phang Hung, Phuong Phac La, 
Quart Ha D'e'ng, ThAnh 016 Ha Nei. 

Dien thoai: 02433547252 

Tran tr9ng thong Inio./. 

TM. H TI BONG QUAN TRI 
50443 

TfCH 

DA° VAN CHIEN 



CONG TY CO PHAN THITONG MAI HA TAY 
Tru sij chinh: Tang 2, Tea nha HTT Tower, Se 89 throng Phimg Hung, Phu?mg Phoc La, Quart 

Ha Dong, TP.Ha Noi 

02433547252 

-HUONG TRiNH HAI HO! BONG CO BONG THICtiNG NIEN 2019 

08 gio 00 ngay 23/09/2019 

Tang 2, Tea nha HTT Tower, Se 89 duong Pining Hung, Phuerng 
Ph& La, QuOn Ha Dong, TP.Ha NOi 

Thai gian Ni dung 	 I 

07h30 - 08h00 Don tie') dai bleu, c6 dong, kiem tra thit tuc, phat tai lieu 

08h00 - 08h10 Bao cao ket qua Iciem tra tu cach ce tong tham dir Dai hoi 

081110 - 08h15 Tuyen be 15/ do DH va giai thieu di Neu, thanh phan tham dir 

08h15 - 08h25 
Thong qua thanh phan Doan Chu tich, Ban Thu ky, Ban Kim phieu va 
thong qua Chucmg trinh nghi sr, Quy che lam viec dm Dai hOi 

08h25 — 08h40 Thong qua Bao cao hoat Ong dm HDQT 

08h40 — 08h55 Thong qua Bao cao hoat Ong dm BKS 

08h55 — 09h10 
Thong qua BA° cao ket qua hoat dOng SXKD 2018 va Ice hoach SXKD 
2019 

09h10 — 09h15 Thong qua bao cao tai chinh 'dem toan nam 2018 

09h15 — 09h20 Thong qua ify trinh lira clam dcm vi kiem toan BCTC 2019 

09h20 — 09h25 Thong qua to trinh sin ?lei dieu le Cong ty 

09h25 — 09h55 Dai hoi thao luan vã bieu quet thong qua cac nOi dung tai Dai hOi 

09h55 — 10h25 Nghi giai Lao 

10h25 — 10h35 ThOng qua Bien ban Dai hOi 

10h35 — 10h50 Be mac Dai hi 
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Ha Na!, ngay 

GIAY UY QUYEN 

[hang nam 2019 

THAM Dçn41 HOI CO BONG THUONG NIEN NAM 2019 
CONG TY CO PHAN THUONG MA! HA TAY 

Kinh gut BAN TO CHITC 041 HO1 CO BONG THIIONG NIEN CTCP PHAN THUONG MAI HA TAY 

Ten di dong. 	  

Se CMND/DICKD. 	 Cap ngay 	 Tai 	  

Dia chi. 	  

Tong s6 c6 phin so. haw 	 (bang chit. 	  

Nay Tel fly quyen cho: 

Ong (ba). 	  

Se CMND. 	 Cap ngay 	 Ti 	  

Dia chi• 	  

Se c6 phan üy quyen. 	  

Dugc quyen thay the Toi/Cong ty tham do Dai hQi c6 tong thutng Men dm Citing ty c6 phan Thuang 

mai Ha Tay duct t6 chirc vao 08h00 ngay 23/09/2019 va cO quyen thoc hien Incli quyen lgi va nghia va 

tai Dai hoi ea dong lien quan den se c6 phan dugc uS7quyen. Giay Oy quyen nay c6 hieu loc den khi ket 

thac kji hop Dal hei &mg ct Wing thugng Men dm Cling ty. 

Chang toi hoan toan chiu trach nhiem ye \Piet Uy quyen nay va cam ket tuan tha nghiem chinh cac 
quy dinh hien hanh cUa Phap luat. 

NGUO1 DlUOCI1Y QUYEN 	 NGUO1 UY QUYEN 
(Kjvàghiroho ten) 	 (Kji, (long eau va ghi di hp ten) 

GM chit: Xin vui Mng gui Fax va ban chink Gay ziy quyan va ma chi sau truoc 16h00 ngay 18/09/2019 

CoNG TY CO PHAN THUTING MA! HA TAY 

Dia chi: Tang 2, Chung Cu HTT Tower, só 89 duang Phang Hung, Phuang PhUc La, 
Qua'n Ha Dong, Thanh phe Ha NOi 

Dien thoai: 02433547252 
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GIAY ut QUYEN 
THAM DV DA1 1191 HONG CO BONG THUONG NIEN NAM 2019 

CONG TY CO PHAN THUONG MAI HA TAY 

Kinh eri: BAN TO Clitit DAIHOI CO BONG THIYONG MEN 

CONG TY CO PHAN THU'ONG MAI HA TAY 

H8m nay, ngay 	/  /2019, tai 	 chi:mg fed la nhang c8 clang cila Cling 
ty CO phan Thuang mai Ha Tay c6 ten trong Danh sach dugc giri kern theo day, ding nhat tri fly 
quyen cho: 

Ong (ba): 	  

CMND Si): 	 Ngay cAp: 	 Nai cap- 

Dia chi tinning trix 	  

Dugc thay mat chUng ten tham dg 	hOi co dong thuemg nien caa Clang ty CO phan 
Thuang mai Ha Tay dugc t6 chgc vao 08h00 ngay 23/09/2019 va c6 quyen thgc hien /119i quyen 
lgi va nghia vii tai Dai hOi co (long lien quan den sO eel phan duce uY quyen. Gish Oy quyen nay 
c6 hieu lye den khi ket thilc ky hop Dai hOi et\ thing thuang nit cüa COng ty. 

	

NGUOT MAK IJY QUYEN 
	

NGUYJI ITY QUYEN 
(NV và ghi rO ho ten) 
	

(K) ten, clang dim (Tong Danh soch kern 
theo) 

Ghi chic Xin vui long gin Fax viz ban chinh Gay fey quye'n vd dia chi sau trurk 16h00 ngdy 18/09/2019 

CONG TY CO PHAN THUONG MAI HA TAY 

Dia chi: Tang 2, Chung cu HTT Tower, se, 89 &rang PhUng Hung, Phuemg Phfic La, 

Quan Ha Deng, Thanh phi) Ha NOi 

Dien thoai: 02433547252 
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Ha N'Oi, ngay during neim 2019 

GIAY XAC NHAN 
VBSI HO! BONG CO BONG THUONG NIEN NAM 2019 
CONG TY CO PHAN THLIONG MAI HA TAY 

Kinh gni: BAN TO CHtt HAI HIQI CO BONG THUONG MEN CTCP THCONG MAI HA TAY 

Ten co' thing. 	 Ma c6 clong. 	  

Se CMND/DKKD. 	 CAp ngay 	 Tui 	  

Dia chi. 	  

Dien thoai. 	 Far 	 Email. 	  

'Peng c6 phAn sà haw 	  

(bang chg. 	  

Xac nhan tham du Dui hei deng c6 don thuang nien cüa Cling ty C6 phan Thuang mai Ha Tay tó 

chic vao 08h00 ngay 23/09/2019 ti Dia chi: Ting 2, Tea nha HTT Tower, S6 89 duang Phfing 

Hung, Phuang Phitc La, Quart Ha Deng, TP.Ha Nei 

CO BONG 
(Ki, clang dnu va ghi ra 119 ten) 

GM dui: Dé nghi qv), Ce den& xac nhen vifc tham gia (hoeic thy guyen cho ngzreri dui din tham dv theo melt Giey ay men kem 
Theo), gel Fax va ban chinh ve dia chi sau murk 161z00 ngay 18/09/2019 

CONG TY CO PHAN THISONG MA! HA TAY 

Dia chi: Tang 2, Chung cu HTT Tower, se 89 duang Phung Hung, Phuang Phoc La, Qu'an Ha Deng, 
Thanh pho Ha Nei. 

Dien thoui: 02433547252 



CoNG TY CO PHAN 	 CONG HOA XA HOT CHIJ NGHTA VIET NAM 
THUONG MA! HA TAY 	 Dkic 14p -Ty. do- Hynh pluic 

Se: 2309/QC-HTT 	 Ha NO1 ngay 23 thang 09 nam 2019 

QUY CHE 

LAM VIEC TA! DIM HO! BONG CO BONG THUYING MEN NAM 2019 

CONG TV CO PHAN THIYONG MAI HA TAY 

CHIA/NG I: QUY DINH CHUNG 

Dieu 1: Quy dinh chung 

Quy cha nay quy dinh quyien, nghia vgcUa ce Tong, di din c d8ng; trach nhiem cüa ck 
chit the khi tham gia Dai hOi ce &Ong; cacti that thao luan tat Dai het ce tong throng nien 2019 cila 
Ong ty Ce phan Thucmg mai Ha Tay (sau day g9i tat la "Dai hOi") nhAm dam bao Dai hOi dat ket 
qua. 

Dieu 2: Myc dich 

Quy dinh nay nhArn mgc dich dam bao cho Dai hei dugc tin hanh ding trinh tir va the.' tgc 
luat dinh va phit hgp veri quy dinh cUa phap luat; dam bao cho Dal h'Oi dugc tien hanh trong tat tg, an 
toan, thing thai gian trong chucmg trinh nghi sir dm Dal hOi; dam bao cho cac c6 d8ng thgc thi cac 
quy'en va lgi ich hgp phap cga minh mOt each dan chg, birth dang va Joan kat, phan anh duce mong 
mu& cga da s ngtrai tham dtr vi (my& lgi cUa ce d8ng va dap (mg nhu cau phat trien b'en yang 
Cong ty. 

Dieu 3: Chircrng trinh nghi sty 

Chuang trinh nghi str cua Dai het dugc gUi truk cho cac co thing kern theo Thu men hgp. 

Ce (long hoc ahem ce dong so him tir 5% ft& len teng se ce phan ph e thong c6 quyen kien 
nghl vn d dua vao chucmg trinh hgp Daft hOi. Kin nghi phat bAng van ban va dugc gin den Cong ty 
chant nhat 3 ngay lam viec tnrerc ngay khai mac Dai het (cti the IA tru6c 16 gier ngay 18/09/2019). 
Kin nghl phai ghi ro: ten c6 dong, se lugng timg loai ce phan cga ce thing, mA s ce thing, van de 
kien nght dua vao chucmg trinh hop. 

Ngtroi trieu tap hgp Dai bed Tong cc dong chap nhan va dim cac kien nghl nay vao dg kien 
chucmg trinh va nOi dung cuOc h9p, trir trtrOng hop kin nghi dirge gin den khong ding that han hoc 
khong dU, kh8ng thing noi dung hoac van de kin nghi kh8ng thueic tham quyen quyat dinh cUa Dai 
hOi dong c dong. 

Chuong trinh va net dung Dai heti phai dirge Dai hi thing c6 dong thong qua ngay trong 
phien khai mac Dai hOi. 

Dieu 4: Nghia vy cUa C (long tyi Di hi 
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C6 &mg khi than' du Dai hOi phai than tha ck guy dinh sau dAy 

Mac trang phtic chinh le, lich sg 

Xutt trinh dAy dir gity t6 thy than, thy mai h9p va cac giay ta lien quan den viec xac 
minh tu each dai bieu tad ban tiep don. 

Gilt trat ttr va tu each nghiem tac trong giey h9p 

Khong hat thutc la, Ichong nei chuy'en Hong, khong sir dung din thoai di dOng trong 
HOi truang 

Giao tiep bOa nht, than thien; khong duce be ve giira gia khi chat c6 sy dOng 9 caa 
cha tea Dai hOi 

Phai ngAi dang vi tri hoac khu we do Ban TA chirc dal hOi guy dinh va tuyet den tuan 
tha viec stp xep vi tri dm Ban T6 chirc. 

Tuyet dti tuan tha str dieu hanh cUa chit tea, chi dirge phat bleu khi co six deng 9 elm 
cha t9a. 

CII1UONG II: TO CHtt 03 11101 
Dieu 5: Cfic van a aye 031 hOi tiling ea dong thong qua 
Dai hOi c6 Sing thuang nien frau' 2019 Cong ty C phAn Thuang mai Ha Tay c6 quyen thao 

luan va thong qua cac vtn d sau day: 

Bao cao boat dOng cUa HDQT !tam 2018; 

Bao cao boat dOng cim BKS nam 2018; 

Bao cao hoat dOng SXKD 2018 va k hoach SXKD 2019; 

Bao cao tai chinh !dem toan narn 2018; 

Ltra chon don vi Iciem toan BCTC nam 2019; 

Sira &Ai dieu l Cling ty 

Diu 6: Doan chit tich 

Dieu hanh Dai hOi la Doan Chit tich, gem co Chit tich (la Chit tich HOi dOng qua' n tri) va cae 
tharth vien do Chu tich giai thieu. Cita tich la nguiri Cita tri Dal hOi (Chit t9a). Doan Cha tich lam viec 
Met) nguyen tac tap trung clan chU va phi' h9p vOi cac quy dinh caa phap luat va Dieu 1 C6ng ty. 

Doan Chit tich c6 trach nhiem: 

Dieu khien Dai hOi theo thing nOi dung chtrang trinh nghi sir, cac qui ch'e, the te dA 
&rot Dai hOi thong qua. 

Hueng can Dai hOi thao luân, lay 9 kid& bieu quyet cac v'tn de narn etrong nOi dung 
chucmg trinh nghi sty cUa Dai hOi va cac van de co lien quan trong suet qua trinh Dai 
hOi. 



4;1- 

Co guy& hoa'n Dai hQi khi da co dir s6 ngireri dang Icy du h9p theo quy dinh den mOt 
thiri ditm khac hoac thay dói dia diem hop trong twang hop c6 nguai tham du h9p c6 
hanh vi can tra, gay r6i trAt at, co nguy ca lam cho cuOc h9p Ichong dirge tien hanh 
melt cach c8ng bang th hap phap. 

Tra 16i nhihig vAn a do Dai hOi you cAu. 

Giai quyet cac vAn dE phat sinh (neu c6) trong qua trinh din ra Dai hoi. 

Dieu 7: Thu' 14 Dai 

Giiip viec cho Doan Chit tich va Dai heli la Thu ky Dai hOi. Thu Icy Dai hOi do Chu tga gi6i 
thik va dugc Dai hOi bien guy& tan thanh. 

Thu ky cO nhiem vu: 

GM chep day dU va trung tlurc cac nOi dung tha Dai hOi. 

116 trg Doan Chit tich Gong b8 the van kin, lc& Juan hoac th8ng bao gai detn cac c6 
&Mg khi &roc you cAu. 

Chin trach nhiOni trink Chit t9a Dai hOi va Dai hOi 46ng c6 tong ve nhiem vu dig 
rninh; ghi chep dAy dit, trung thuc toan be' nOi dung can hien tui Dai hOi  vã nhitng vAn 
de da dugc cac c6 &Mg thong qua ke ca cac vAn de' con bao ltru ti Dai hOi; ti6p than 
phieu dOng gap y IciOn cira cac c6 Tong; soan thao bien ban cuOc hap Dal hOi d'ong c6 
thing sta. Nghi quyet v'e cac vAn de a-  ducyc thong qua tai Dai 

Dieu 8: Ban kiem tra ttr each en' (long 

Ban Kie'm tra tu each ce; thing g6m 03 nguOi do Cong ty c6 phAn Thuang mai Ha Tay cit ra va 
cO trach nhiOm: 

Giap Chu tga. Dai hOi kietrn tra cac dieu kin a tien hanh Dai hOi; 

Kiem tra tu each cita c6 Sing du h9p; 

Phat phieu bieu guy& cho C8 d'6'ng trong danh sach du hop truot gier khai mac; 

Bao cao tnrac Dai hOi clang c6 Tong yE dieu kik tien hanh hap Dai 1101 dOng C6 (long. 

Dieu 9: Ban kiem phieu va Mu elk 

Ban Kiem phieu va Mu cir do Doan Chit tich giOi thik va dugc Dai hOi bleu quyet tan thanh. 
Ban Kiem phieu va Mu dr c6 trach nhiOm: 

PhO biOn the le va cac nguyen the Mk quyEt; 

Xem xet va bao cao vOi Dai hOi quyet dinh nhiing timing hap vi pham the' 1 bAu cir 
hoac don tir khieu nal ve bAu cir; 

T6 chirc kiern phieu bieu quytt; 

Mem tra, giam sat viee bieu guy& cita cac c6 dong, dai dien c6 Tong; 

Xac dinh kett qua bieu guy& can c6 dong ve cac vAn dE thong qua tai Dai hOi, cong be, 
ket qua bieu quyet; 

Giao kOt qua lciem phieu bleu guy& cho Doan Chu tich hoac Thu ky 	hOi. 



Dieu 10: Cac quyen cila a thing 

1. a clong C8ng ty có quyEn trite tiep tham dg Dal hOi  hoc Ay quyen bang Giay Uy quyen 
(theo mu do Ban tt chirc Dai hOi quy dinh) cho 01 (m00 ngued dai dien tham dg va Oat bieu 9  kin 
thing gop, bleu guy& eac vAn de trong nOi dung chucmg girth Dai hOi. Mi c6 d8ng hoe di dien eh() 
cae e6 dling khi den tham thy Dai hOi cAn phai mang theo giay tes thy than gem: CMND (hoc hi) 
chieu), GiAy men tham dçr, GiAy gy quyen tham dv Dai hOi nOp cho Ban Mem tra ttr each c6 dong va 
sê dtrgc nhan Phiu bieu quyet va tham gia bleu quyet. 

C dong, dai dien ce thing ted dg Dal hOi muOn, dirge clang k9 va sau do c6 quy'en bieu guy& 
tai Dai hOi ngay sau khi clang k9. Chu tga Dai hOi khong c6 trach nhiem thing Dai hOi de cho c6 citing 
Tang kir va hieu lye cis cac dgt bieu guy& da ft& hanh se kitting bi anh &Mtg. 

2. C6 &Mg dirge Ban tt chirc Dai hOi thong bao cong khai thong tin ve Chuang trinh Dai hOi 
clang ce thing, dugc phat tai lieu lien quan den nOi dung Dal hOi  va co trach nhiem: 

I) Tuan tha NOi quy Dai het. 

 Phai hoan thanh cac thu tic clang k9 tham dg Dai hOi vat Ban t6 chgc. 

 Thao luau cac nOi dung bao cao. 
3 8 

 Bieu quyet cae vAn de tai Dai hOi. TY 
 ChAp hanh sg di:en khien cila chit tga Dai hOi. 

Mk 

'AY 

. 	• CHUONG III: THAO LUAN, BIEU QUYET VA BIEN BAN DAI HQI 

Dieu 11: Thai) luau tai Dai hôi 

Khi thao Ithn cae vAn de trong chucrng girth Dai hOi, c6 (tong can than thU cac quy dinh sau 

I. Nguyen Mc: C6 thing tham dg Dai hOi khi multn phat bleu 9 ki'en thao Ithn phai dirge str 
deng 9 cis Chit tga chap thuAn cho phat bleu. 

Cdch thirc phat bthu: C6 thing phat bleu ngan g9n va tp trung vao citing nht-mg nOi dung 
trgng tarn can trao d6i, phi" hgp vad ned dung chuang trinh nght str cUa Dai hOi dA dirge thong qua de 
dam bao dai hOi dirge tien hanh thing nhu chtrcmg trinh nghl sg da thong qua, nOi dung khong bi vi 
pham phap Mat, lien quan den vAn de ca nhan hoc vugt qua quyen hart doanh nghiep. 

Chg tga se sap xep cho c6 Tang phat Neu theo thir ty dang k9, Sing thin giai clap cac thac 
mAc cna et &mg. Cac 9 kien deng g6p hoac chat vAn sê dirge 	hgp cling Mc va dirge gili clap ,theo 
tu 'An ttr va chi dirge tham gia dong Op kien trong phan thao luari dm Dal hOi. True:mg hgp nhieu c6 
thing c6 9 kien trang lAp vOi nhau thi Doan Chit tich sê chgn 19c va tra lai chtutg cho tAt ea cac c6 
d8ng. Sau khi kitting cOn 9 kien phat Men ega cac c6 dong, Chit top. se  Ian lugt tra lei 9 kien cUa timg 
e6 dong hoc chi dinh ngtred co trach nhiem trong Ban dieu hanh Cling ty tra led the 9 kien nay. 

Ditu 12: Bieu quyet tai Di hOi 

I. Nguyen the Neu quyet : 

day: 

4 



TAt ca cac vAn de trong chuang trinh nghi su cUa Dai hOi deu dugc thong qua bang 
each lay 9 kien bieu guy& dm tat ca cac ce (tong bang The bieu quyet \fa Phieu bieu 
guy& theo s6 e6 phan se hau \fa dal dien 

— Mei c6 (long dugc cap 01 The bleu guy& (mau Ming) va 01 Phieu bieu guy& (mau 
xanh) trong do ghi ten co' dong/dai dien dugc üy quyen, s8 ce phan c6 quyen bieu 
quyet (ser hat va fry quyen) cüa ce) &mg va c6 &mg dAu treo cUa Citing ty C6 phAn 
Thuang mai Ha Tay. 

2. The le Neu quyet: 

Bleu quyet bang ThE bieu quyet: Doi yeti nhimg vAn de nhtr: thong qua chtrong trinh 
nghi six; thong qua viec de dr cac than sr plum vir Dai hOi nhtx: Theng qua chucmg 
trinh dai hi; Theng qua quy the lam viec ctia D9i hOi; Thong qua nhdn sir Doan chti 
tich; Thu k9 dai hOi, Ban Kim phieu; thong qua Bien ban, Nghl guy& Dai hôi, cac c6 
clang tham du Dai htai bieu guy& bang each gia The bieu guy& (kid dugc Chit tea hOi 
9 hen: tan thanh hay khOng tan thanh); nhtmg c6 Song khong gia The Neu guy& dirge 
xem nhir khOng co 9 kien ve vAn de' can Neu quyet. 

— Bien quyet bAng Phieu bieu quyet: Phieu bieu guy& dugc sir citing Ichi cac c dong 
bieu quy6t th6ng qua cac bao cao, ter trinh tai Dal hei. C6 dong thgc hi'en hi6u guy& 
nhu sau: 

C6 thing hoc Nguei dai dien dugc Uy quyan thtm hi'en viec bieu quyet de 
clang A hoc khong Ang A hoc khong có ft kiln mOt Ail a bang each c6 
deng dánh dau "X" vao ô tuang img trong Phieu bleu quyet theo trinh ttr: 
"Deng 9", "Khong deng 9" va "Khong c6 9 kien". Sau khi bleu quyat hat cac 
nOi dung, c6 deng bieu guy& k9 ten vao Phieu bi jou quyet vã b6 vao thing 
phieu, Ban kiem phieu thu h*ei Phieu bieu quyat cUa c'e dong de theng ke ket 
qua. 

Tnrong hgp thay d6i 9 kien, et dong k9 nhay ben canh 0 lAy 9 kien lua chen 
cu'Oi cling d'e tranh gia mao. 

3. Thong qua quyet dinh elm DO hOi dang c6 (long 

Dieu hen de thong qua cac quyet dinh cüa Dal h'Oi clang ct dong they hien theo quy dinh tai 
Dieu 21 Dieu 1 t6 chirc Ira hog dOng cüa Cong ty. 

Dieu 13: Bien biin Dai Mi 

Cac nei dung tai Dai hei phai dugc Thu k9 Dai h'Oi ghi vao Bien ban Dai hOi. Bien ban phai 
duet doe tuft !chi be mac Dai ht)i. 

Tren day la toan be Quy che lam viec cm Dai hOi c6 citing thuemg nien nam 2019 C8ng ty C6 
phan Thin:mg mai Ha Tay. 

Kinh trinh Dai hOi xem xet th6ng qua! 
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HOI BONG QUAN TM 

CDC ITCH 
Nhu kinh giri; 

Luu VT, TCKT, HDQT. 
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CONG TV CO PHAN 
THUG/NG 1VIAI HA TAY 

CQNG HOA yck HQI CHU NGHTA VIVT NAM 
Doc lap - Tu. do - Hanh phiic 

   

Ha Neil, ngay 23 thing 09 nom 2019 

BAO CAO 
HOAT BONG C1JA HOI BONG QUAN TR! 

Kinh thun: 
- Quy vi c6 d8ng. 
- Quy vi dai bieu. 
Can cir ehirc nang, nhiem vu, quyen han etia HQi d6ng quan tri theo Luat Doanh 

nghiep sá 68/2014/QH13 ngay 26/11/2014 dm Qu'oe hOi ntrec COng boa Xa hi chit ngliia 

Viet Nam; 
Can eir Dieu le t6 eh& va hog dOng cUa Cong ty; 
Can eir Nghi quyet DHDCD thiremg nien 2019; 
HOi ding quan tri xin bao cao toi DHDCD c8ng tac quan lY trong nam qua nhu sau: 

I. Cling tic coin I ctia HOi dOng quail tri trong nam 2018 
1. Hoat dOng chung cim HOidang quail tri 
Trong nam 2018, HOi d6ng quan tri da t6 chirc thanh &Ong phien hop Dal hOi d6ng c6 

(long thuerng Men nam 2018. Cac cuoc hop DAi hOi &Mg c6 &Mg, HOi d6ng quail tri du dgt 
dirge six nhat tri cao va hAu nhu tuyet cthi cUa eac thanh vien trong viee quyet dinh chinh sach, 

dtremg 18i hoAt king dm Cong ty. 
Trong nam 2018, HOi clang quau tn da th chirc cac phien hop HOi ding quan tri de chi 

(Igo Mut hien cac float dOng SXKD cüa Cong ty. Cu the: 

STT SO Nghl quyet/Quyet 
dinh 

Ngly ban 
hanh 

NO dung 

1 NQ 01/HDQT 03/01/2018 Xin cap ban mire tin dung NH OCB 

2 NQ 10/NQ/TMHT 03/04/2018 Thong qua viec vay von tai Agribank 
My Dinh 

3 04/NQ 06/04/2018 Min nhiem va ith nhiem KTT 

4 14/QD/TMHT 10/04/2018 Quyet dinh ve viec min nhiem KTT 

5 15/QD/TMHT 10/04/2018 Quyet dinh ve viec b6 nhiem KTT 

6 02/NQ 22/08/2018 Thong qua viec b6 nhiem Ph6 thng 
giam doe Pham 1-16ng Ha & KTT Ba 
Trail Thi Wong 

7 21/QD/TMHT 22/08/2018 Quyet dinh ve viec ?lien nhiem KTT 
Ba Dinh Thi Thity Hang 
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8 25/QE)/1-IDQT-TMHT 15/10/2018 Quyat dinh ve viec mien nhiem Pho 
Tang giam die Ong Pham Hong Ha 	1 

9 26/QD/TMHT 15/10/2018 Quyet dirth ve viec min nhiem KTT 
Ba Tran Thi Deng 

10 27/QD/TMHT 15/10/2018 Quyat dinh va viec be nhiem KTT Ba 
Dinh Thj TMly Hang 

HDQT cid trinh DHDCD Muting nien Warn 2019 phe chuAn: Ban cao tai chinh cho nam 
tái chinh kat thee vao ngay 31/12/2018 dd dirk !dam Man; kat qua hoat Ong kinh doanh nam 
2018 va K hoach san xuAt kinh doanh ram 2019; Lira chyn don vi kiam toan dec kiem toan 
Bao cao tai chinh ndm 2019. 

Da thirc hien eh& nang cOa mirth, HOi dang quan trj dd ban hanh va áp clang hieu qua 
cac Quy cha quan 19 va ck quy dinh lchac lien quan dan viec quan 19, diau hanh ding ty. HOi 
ding quan trj thuang xuyen giam sat, kiam tra Ban diau hanh C6ng ty v viec thirc hien cac 
van ban, Nghj quyet cüa HOi  Ong quan txj. Cong tac kiem toan hang ndm dirk thirc hien dAy 
dil, Mang theo tinh than tai Nghj quyet Dai hei Ong c6 thing the narn. 

2. Cling tic t6 chat - nhan sir: 
Nei Ong quan tn da thuong xuyen theo deli, danh gia va c6 nheing quyat dinh phi; 

hop, kip than v nhan sir thuOc th'a'rn quyan HOi Ong quan trj be nhiem. 
HOi ding Quan trj dal chi dao Ban dial' hanh Cong ty thirc hien viec bèi throng Ice Ric 

can bei quan 19. Nhcmg nhan six dugc b6 nhiam tinh den thai diam nay, ccr ban d'eu hoan thanh 
Mt nhiem vv dugc giao. 

HOi slang quan trj throng xuyen chi dao Ban diau hanh kin toan tó chirc be may quan 
19 nham phitc viz Mt viec dial; hanh nhiem vu san xuAt kinh doanh cüa Cong ty. 

II. Cling tic giim sat d6i vni Giám d6c dieu hinh 
Cac Nghj quyet cüa HOi clang quan trj giao cho Tang Giam dee thirc hien dau dirge 

HDQT den doe, kiam tra. HOi  deng quan trj dd c6 cac cuOc hop cling yogi Ban Giam dee xay 
dung, diEu chinh cac chi lieu kinh doanh cho phü hgp voi tinh hinh Mug giai doan. 

Mai quan h quan trj - diau hanh doanh nghiep gifra HDQT va Tong Giam doc Cong 
ty luen phei hop chat die vã thgc hien theo dung quy dinh cira Dieu 1 va ck Quy ch.& va 
quan trj C8ng ty. 

Hang quy, Tang (lam dc Citing ty dau gin Bao cao tai chinh cho HOi  Ong quan tn. 
HDQT cling da thuarng xuyen chi dao Tang Giam doe thuc Men ding tk kiam toan, soat xet 
Bao cao tai chinh theo quy dinh, phiic vg Up thai cho cac quyet dinh cüa DHDCD. 
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51.255.321.282 322.000.000.000 Doanh thu thulm (84,08%) 

Ltri nhuan sau thua (23.754.902.671) 29.400.000.000 (180,80%) 

Tj /ê/ioàn  
thank (% 

III. KM qua hoat d(ing kinh doanh nam 2018 

Nam 2018, Cong ty lchong hoth thanh kt hoach (tat ra do nhcmg kho khan fir tht 
trutng bat dung san, doanh thu ban can h'0 giam mph. Doanh thu giam math nhat fir mang 
chuyan nhugng bat Ong san. Cac can h0 da ban giao gin hat nen se c6 sir sut giam so vari 
nam 2017. Ngoai ra Doanh thu fix viec ban hang Ira cung cp dich vi giam so \Teri nam tnrerc 
do trong n'Am nay, cac hoat dOng kinh doanh dich vi cho thue van pheng, thi &Ong xay lap va 
dac biet la kinh doanh vat lieu xay dung va kinh doanh thucrng mai hat nhtra nguyen sinh cho 
cac khach hang gap nhiau khO khan do nhu cu cüa tht throng dang dan bao hoa. 

Plurdng hifirng thtfc hien chat nang quan 19 kinh doanh nAm 2019 
Nhan thirc rei rang va san sac va nhilng kh6 khan, thach thirc trong nam 2019, C6ng ty 

xac dinh te muc lieu kinh doanh cita nam 2019 la khai thac tot cac nguOn lye hien ca, dinh 
huong mer rOng quy mo san xuat, kinh doanh. 

Ben canh do, HOi dang quan tri lu'On xac dinh phai thtrc hien Mt trach nhiem quan 19 
doanh nghiep: Xem xet va thong qua ke hoach kinh doanh cim Cong ty, giam sat hoat dung 
sari xuat kinh doanh cUa Cling ty, nhan dien cac rüi ro chit yeti, chi dao lap lea hoach bhi 
duOng, ka file can 130 quan 19, thuc hien chucmg tfinh quan h4 voi nha din tu va chinh sach 
thong tin lien lac veri c6 &Mg, dam bao thiat lap he thong kiam soat nOi 1)0 bao gith he thing 
th6ng tin quart 19 va cae quy dinh va dam bao than thO. 

MO WO chi tieu va giai phap cy the trong nam 2019 
1. la hoach san xuat kinh doanh nam 2019 
- Boat dOng chA yau la thucmg mai , dich vn . 
- Tiap tvc phat huy viec kinh doanh vat lieu xay dung: thap, hat nhua, gach, 

MO reing them 1 sa mat hang khoe a kith doanh. 
+ Kinh doanh thuang mai: 
- Mua ban kinh doanh cac loai vat lieu xay dung : Cat yang, cat tang, gach 'Op lat... 

Dc biet nam 2019 nay Gong ty mer rOng kinh doanh mang Da Op lat dirge nhap khan fir An 
DO, mat hang nay clang duac ua chuOng vi min mA va chat lugng tot gia thanh phA hgp dugc 
nhiau don vi clang ky dat hang 

- Nam 2019, &Ong ty së thay vi mua hang thong qua cac Cong ty thucmg mai thu tnrom 
day. Ging ty se' Wen hanh nhap khan truc tip mat hang gach Op da giam gia thanh va tang sirc 
canh tranh tren thi trugng nang cao lgi nhuan cho Cling ty. 

+ Kith doanh Bat dt)ng san: 
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Lap dtx an va xay (Icing cac toa nha chung cu de ban nhu chung cu tai se 7 Tran 
89 Phang Hung, Ha Deng... Hien cling ty dang lap dtr an xay Mpg toa nha A4 tai khu do thj 
Trung Van ma reng. 

- Lap dg an va xay dtmg cac khu do thj a ban nha xay the hoe dat nn nhu khu do 

thi Pink Hung, phuerng Hien Nam, thanh phe Hung Yen 
+ Xay Mpg cac ding trinh clan citing va ceng nghiep 

C6ng ty tham gia Mu thAu va than thau cac &Ong trinh xay dung dan dgng va deg 
nghiep 

Cong ty nhan tha'u cac ding trinh Wei that, ngoai that va san vunn. 
+ Kinh doanh Ichath san: 

Cong ty da Mu tu khach sari Lotus Legend tai tod nha se 7 Tran Phil, Ha Deng vni 
55 phOng khach san nett chuin de cho thue . 

+ Cho time mat bAng lam van phOng va cfra hang: 
Cling ty có mat bang de cho cac cong ty thue lam van phOng, sieu thj, nha tre, phOng 

tap GYM, Cafe ... tai 2 toa s6 7 Trait Phu va 89 Phimg Hung. 
+ Kinh doanh dich vg quart 19 toa nha: 

COng ty hien dang kith doanh dich vg quart ly toa nha va tong gift xe dei veri cac toa 
nha gong ty tg dau tu va ti6n tai se tham gia quan lY cac toa nha do cac chü Mu tu khac Mu 
tu. 

2. CAC giiii phap cy thL 
thucmg mai dich vu:  

- DAy manh viec marketing 4P: Gia, san phim, quang ba, vi tn. 
Phan tich ky thj twang d dAy manh kith doanh them nhieu mat hang phi' hgp thj 

hien cfm khach hang. 
Tim cac nha cung cap gia re, hang hea chat lugng ve vat lieu xay dgng va hang hea 

sieu thi. 
- Tang cuOng viec quang cao tren mang xa hei. 

V& xay dung du an  
Tiep tgc hoan thien he so phap 19 DA Trung van met reng; kiem soat c6 hieu qua dg 

an phU hgp vei k4 hoach phat Mien kith te xa hei, nhu cAu cUa thj trunng. 

VI. Danh gia chung 
Trong ham 2018, Hei ding quan tri da M lye  de thgc hien nhi'em vg do Dai hei deng 

c6 deng giao ph6, tuy nhien, do thj truOng bat deng san va cung cAp djch vg Icho khan, doanh 
thu tir viec ban can he gum silt da lchien cho hoat deng kith doanh Mm 2018 khong dat dugc 
nhu mong mu6n. 

Trong nam 2019, vei viec trien khai nhieu dtr in mei, dtt kien ket qua kinh doanh ala 
Cong ty sê có nhieu bunc det phi. 

Thong qua dai hei lan nay, HOi thing quan tri tran tong cam on Ban dieu hanh va tomn 
the can be cOng nhan vien trong Ceng ty va tran tong cam on cac c6 dong ve TIM-mg tinh 
cam, sfrc lye, tri tue da dath cho Cong ty voi mong mmin Cong ty hien 6n dinh va phat tri6n 
ben vang. 

Kinh eh& qu9 vi dai bieu, qu9 vi c6 &mg d& dao sfrc kh6e, rAt mong nhan dugc cac 
kien tham gia thing gap vi sr phat then cnaDoanh nghiep va lgi ich cM cac nha dam tu. 
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Xin tran tong cam an. 

Nol nhein:  
- HDQT, BKS, 
- C6 (Icing dv hup, 
- Ltru TCHC; 

Dao Van Chien 

TM ROI BONG QUAN TRJ 
soo44c,c Ü  tich  
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CONG TV CP THU'ONG 	ONG HOA XA1101 CHU NGHIA VItT NAM 
MA! HA TAY 	 Doc rap - Tu. do — Hanh ph&  

BAN KIEM SOAT 

Ha Ni, ngay 23 thcing 09 nam 2019 

BAO CAO ClJA BAN KIEM SOAT 

TAI DAI 119! CO HONG THVONG NIEN NAM 2019 

Kinh thtra: Doan Chit tich 

Kinh thin: Cac QuS7vi c6 thing 

Can dr:  
- Luat doanh nghi.ep sJ 68/2014/QHI3 ngay 26/11/2014; 

piat lé tJ char va hogt d'Ong Cong ty c6 ph6n Thurmg mgi Ha Tay (Sau day ggi 
tat la Cong ty); 

Bao ccio tai chinh cita Gong ty dä chrorc kie'm toan bed Cong ty TNHH Kim tocin 
TTP nam 2018; 

KAt qua hogt dOng ki -jm tra, giam sat caa Ban kijm soat; 

Ban kim sok Cong ty bao cao Di hai 'long c6 clang ket qua kiem tra, giam 

sat cac mat hoat clang ciia Cong ty nhu sau: 

I. HOAT DQNG CIJA BAN KIEM SOAT 

1. Hoat Ong cim Ban MI6 soat trong n5m 2018 

Trong nam 2018, Ban Kiem soat gam cac thanh vien: 

BA Le Thi Mai: 	 Tnrarrig Ban kiem soat 

BA Nguy-en Thi Hang Hanh: ThAnh vien 

BA Van Thi Thanh Thi 	 ThAnh vien 
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Ban kiem soat dã tiOn hanh kiem tra, giam sat viec tuan dna cac quy dinh cüa 

Luat doanh nghiep, Diu 1 T6 chat vã hoat dOng cüa Cong ty trong viec quan 1ST, 

diOu hanh toan b0 hoat dOng kinh doanh cüa Cong ty, cu thO: 

Xem xet tinh ph8 hccp ctia ck Quyat dinh cüa Hi d6ng Quan tri (HDQT), 

Ban Giam dc trong cong tac quan 1, diau hanh; Kim sok trinh tu, thil tuc ban 

hanh cac van ban cila Cong ty ph(' hgp veri quy dinh cüa Phap luat va Diu le Cong 

ty; Giam sat viec thuc thi phap luat cüa C8ng ty. 

Tham gia day du the bu6i hcip cüa HDQT, kiam tra giam sat viec triOn khai 

cac nghi quyOt cüa Dai hOi dong c6 dong d6i vdri HDQT, Ban Giam dac; 

Xem xet cat bao cao dinh kST do Ban Giam dc lap; Kim tra ca.c bao cao tai 

chinh qu)2, 6 thang, nam nhm danh gia tinh trung thuc h6p 1)2 cüa cac s6 lieu tai 	
e."  

chinh; 
GC 

KiOm sok viec tuan thu cac quy dinh v ding 66 thong tin dm Cong ty theo 

the quy dinh cUa Phap 1u4t. 

2. KM qua giam sat hot Ong ciia b§.  may dieu 'faith irk SXKD 
	 <,<IA/ 

2.1 Cling tic giam sat hot dOng quan I , dieu hanh cim Hi deng quan tri va 

Ban giant dee Ging ty 

Trong nam 2018, c8ng tac quan 132 diau hanh HOi 4'6ng quan tri, Ban giam 

doe va co ban da thgc hiOn quyan va nhiem vii duce giao theo dung quy dinh cUa 

Luat doanh nghiep, pita)) luat c6 lien quan, Diu 1 Cong ty vã Nghi guy& cüa Dai 

hOi d6ng c6 (king: 

HOi d6ng quail tri da tá chic cac cuOc Imp d'e' chi dao thuc hien hoat dOng 

kinh doanh, thuc hiOn thing quy trinh cüa phap luat va Dieu 1e &zing ty, plya hqp voi 

you call cong tac quan droll hanh boat dOng kinh doanh cüa Cong ty trong nam 

HOi ding quail tri dã ban hanh ck Nghi quyat, Quy'et dinh lien quan trong 

pham vi va trach nhiem cüa HOi d6ng quan tri. 
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Cong 116 thong tin kip thiyi, citing khai, minh bach dam bao dung quy dinh cna 

phap luat hian hanh. 

Nghi guy& DHDCD va nghi quyat HDQT dugc Ban giam d6c Cong ty 

chirc trian Ichai cu tha, cong the diau bath SMCD theo ká hoach da da ra, kat qua 

nhu sau: 

Chi tieu 

T6ng gia tri tai san 

Nam 2017 

396.992.609.412 

Nam 2018 

• 	• Tan g 

293.151.718.362 35,42% 

Van cha ser him 223.645.742.321 199.890.839.650 11,88% 

Doanh thu thuan 126.480.028.507 51.255.321.282 146,76% 

Gia v6n hang ban 99.097.273.804 45.947.010.839 115,68% 

Lgi nhuon tir hoat dOng 
ICD 3.428.416.858 (9.737.942.047) (135,21%) 

Lgi nhuan khac (26.574.943) (14.016.960.624) (99,81%) 

Lgi nhuan truac thu a 3.401.841.915 (23.754.902.671) (114,32%) 

Lgi nhuan sau thu a 2.571.292.252 (23.754.902.671) (110,82%) 

Trong nam 2018, Ging ty da thgc hian ban giao nhang can hO cuôi cling dm 

Da an Ton nha Mn hap Trung tam Dich vu Thucrng mai vã Nha & tai s6 89 Phang 

Hung, Ha Bong, Ha NOi. Do s6 lugng ban giao khong con nhiau nen Doanh thu bat 

dOng san nam 2018 giam nhiau so voi n'am 2017. Da an 89 PhUng Hung dm citing 

ty dal kat chuyan doanh thu chit yau vao nam 2017 nen Doanh thu bat Ong san nam 

2018 khong nhiau. Gong ty dan m& rOng huang lcinh doanh thuang mai . Day cling 

la tin d d6 trong nam 2019 Cong ty tip tuc phat huy va to chac thut hian cac 
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nhiam vu KB SXKD dat dugc kat qua tat hon. Trong nam 2018, Doanh thu tir viac 

ban hang va cung cap dich vu giam so vgi nam truck do trong nam nay, cac hoat 

deng kinh doanh dich vu cho thue van ph6ng, thi deg xay lap va dc bit la kinh 

doanh vat liau xay dimg va kinh doanh thucmg mai hat nhua nguyen sinh cho the 

kith hang gap nhiau kh6 khan do nhu cau cüa thi truong dang dn ba'o hem. 

2.2 Thyrc hiên cac ni)i dung kbac ciia Nghi quyet DHDCD dam 2019 

Citing ty dã lua chola va IcST hgp d'Ong v&i C6ng ty TNI*1 Kim toan TFP da 

thuc hian kiam toan Bao cao tai chinh nam 2019 cilia C6ng ty. 

3. Kik qua tham dinh Ban can tãi chinh nam 2018 

Nam 2018, Cong ty dã lap va trinh bay bao cao tai chinh teen ccr sar tuan thfi 

the chuan mix Ica toan, cha dO k toan va cac quy dinh c6 lien quan hian hanh. 

Bao cao tai chinh Mm 2018 dm Cong ty dã dirge kiam man bgi Cong ty 
	13i 

TNHH TTP. Theo 1/ kin cUa kiam toan tai Bao cao kiam toan: 

"Theo 2  kin cila chiang tgi, ngoai trir anh huong cna van da dã neu tai "Co 

sg 	kien kiam toan ngoai trir", Bao cao tai chinh da phan anh trung thuc va hgp 	3 

tren cac khia canh tryng yeu tinh hinh tai chinh cUa Cong ty CO phan Thucmg mai 

Ha Tay tai ngay 31/12/2018, cling nhu kat qua kinh doanh va cac luang luu chuyen 

tin té nam tai chinh kat thitc ngay 31/12/2018, phir hgp yeti chuan nnrc va cha dO 

toan doanh nghiap Viat Nam hien hanh va cac quy dinh phap 1' cal lien quan va 

lap va trinh bay Bao cao tai chinh". 

Cac chi tieu tli chinh chn yau eUa Cong ty tai thin diem 31/12/2018 (Bao can 

tai chinh dã dirge hem toan): (Don vi tinh: nghin dang) 
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0 

_ 

Tang gia tri tai sari 396.992.609.412 293.151.718.362 35% 

Ng phai tra 173.346.867.091 93.260.878.712 86% 

Van clui so him 223.645.742.321 199.890.839.650 12% 

Doanh thu thuAn 126.480.028.507 51.255.321.282 147% 

Lgi nhuan tir hoat Ong 
SXKD 3.428.416.858 (9.737.942.047) (135%) 

Lai nhuan tnrac thuS 3.401.841.915 (23.754.902.671) (114%) 

Lgi nhuan sau thus 2.571.292.252 (23.754.902.671) (111%) 

II. N114N XET VA, MEN NGHJ 

Nam 2018 vAn la mOt nam kilo khan dai \rad Cong ty, vOl kat qua hoat Ong 

SXKD dat dugc trong nam 2018 da cho thAy sy n6 hp phan dAu dm Ban lanh dao 

va tap tha nguen lao dOng cang ty. Tuy vay 'TS khac phvc nhang t6n tai nam 2018 

va dam bao hoan thanh 'nue tieu, nhiam vu ma DHDCD nam 2019 giao cho, Ban 

kiam sok c6 mOt sa kin nghi sau: 

Tiap tpc ra soat, bah  sung, xay dung cac quy chS quanbi d nang cao hieu qua 

va phil hgp voi thgc te' hoat Ong cüa C6ng ty 

Tang cuemg kiarn tra dOn die va c6 k hoach cu tha d thu hai van, thu hai 

cong ng khach hang va cong ng tam ung that la dal ved sa ng qua han, khO doi. 

Tang cuemg kiStn tra, kiSm soat chi phi, bao dam an toan lao Ong; tim ki tem 

cac dal tac, nha du tis c6 /fang lire d thlic day ban hang, hoan thik cang trinh. 

TriSt d thuc hik ding tac phan tich hog dOng kinh t va hach toan kinh 

doanh, xay drng, giao Ichoan ká hoach dam bao kinh doanh hik qua, dang thOi lam 



ca se( cho ding tác kiem tra, kiern sok caa Cong ty, phat hien flitting tan tai, co 

bien phap xfr bet, dieu chinh kjp thin. 

PHU'ONG HtiONG HOAT HONG NAM 2019 

Tip we thgc hien nhiem vu kiem tra, giarn sat cac hoat &Ong dieu hanh, 

quan 157 kinh doanh theo chirc nang, nhiem vu quy dinh eüa Luat Doanh nghiep va 

Dieu le cila Gong ty &A ban hanh. 

Tham gia day dü cac cuOc hgp cüa HDQT va co cac kin nghi, de xuat you 

du cna Ban kiem soat. 

Kim tra dinh kST hang qu9 và dOt xuat lien quan den cong tac t6 chirc, thuc 

hien cac nghi quyet cUa DHDCD, HDQT va Ban giam dac va theo timg nOi dung, 

filth Niue eUa hoat dOng SXKD. 

Tham dinh bao cáo tai chinh cho m6i kj/ k toan eüa C8ng ty sau khi.da dugc 

kiem toan bed cong ty kiem toan dugc DHDCD thuang nien lva  chgn. 

Thu thap cat thong tin, trao di, vai c dong va xfr 15T cac vAn d theo yeu 

cau cüa c6 thing. 

Cac nhiem vu khac thee quy dinh eüa Luat doanh nghiep va Dieu le Cong ty. 

Tren day la bao cao cila Ban Kiem sok Cling ty cho hoat dOng nam 2018 

va phucmg huong narn 2019, kinh trinh Dai hi clang ca (long. 

Chnc dai hi thanh clang tat dep. 

Xin tran trong cam an! 
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cor so cho cong tac kiam tra, kiam sok cüa Cong ty, pith hien nhang t8n tai, co 

Wen phap xn 19, dieu chinh kip tiled. 

III. PHIJONG HIJONG HOAT BONG NAM 2019 

Tip tve dive hien nhiem vu kiam tra, giam sat the hog dOng diau hanh, 

quan 19 kinh doanh theo ohne nang, nhiem vv quy dinh cüa Luat Doanh nghiep va 

Dieu le dm Clang ty dã ban hanh. 

Tham gia day dU cac cuOc h9p cüa HDQT va co cac kien nghi, de xuAt yau 

cau dm Ban kiam soat. 

Kim tra dinh k9 hang qu9 va dOt xuAt lien quan dan cling tac t6 chnc, thuc 

hi'en cat nghi quyat cUa DHDCD, HDQT va Ban giam doe va theo timg nOi dung, 

linh vuc eüa hoat Ong SXKD. 

Tham dinh bao cao tai chinh cho m6i lck k'a toan cüa Cong ty sau khi dã dugc 

kiam toan bOi ding ty kiam toan dugc DHDCD thtremg nien lua chgn. 

Thu thap cac thong tin, trao 	voi cis Ong va xir 19 cac van d theo you 

cAu caa cO 

Cac nhiem vx Ichac theo quy dinh cna Luat doanh nghiep va Diu 1 Cong ty. 

Tren day la bao cao dm Ban Kim soat C8ng ty cho kY hoat Ong nam 2018 

va phucmg huOng nam 2019, kinh trinh Dai hOi Ong ca d8ng. 

Choc dai hOi thanh ding teyt dcp. 

Xin tan trgng cam on! 

BAN KIEM SOAT CONG TY CO PHAN THUONG MAI HA TAY 

Da k57 
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C6NG TY CO PHAN 	 COG H6A xA MX CHU NGHIA VItT NAM 
THIYONG MAI HA TAY 	 Dc lOp — Tg do — Hnh phoc 

Ha Na1 ngay 23 (hang 09 na'm 2019 

BAO CAO KET QUA SXKD NAM 2018 

VA. Kt HOACH SAN XUAT KINH DOANH NAM 2019 

Ph&n thu rill& 

THVC HIEN ICE HOSCH SXKD NAM 2018 

I. 	Tinh hinh hot dung 

1. 	ThuOn Igi: 

Nam 2018, C6ng ty cep nhcmg thuan lgi nhu sau: 

Vim ban giao the can Ito dy an chung cu 89 Pilling Hung xong, tao dugc uy tin di 
vei khac hang cang nhu ten thi truemg kinh doanh BDS; 

Tap the can b0 CNV Cong ty doan ket nhat tri; 

Cling ty cling xay dung xong khach san Lotus cho thue, tao thu nhap cho Cong ty; 

C6ng chuyen try so tfr toa nha 197 Tran Phil sang tang 2 toa nha 89 Phimg Hung, 
khang trang hon. 

2. 	Kh6 khan: 

- 	Du an Khu do thj Trung Va'n ma rOng china tri'en khai dugc do phia d6i tac la Cong 
ty c6 phan dau tu xay dvng Ha NOi chin lam xong cac thu tic dau tin vied UBND TP 
Ha N6i. 

Cac san thucmg mai dm chi an 89 Phimg Hung kh6 ban vi din tich va. giA tri cac 
san thucmg mai lem, cac cltr an Si dOng san tren dia ban nhieu, rAt it cdc khath hang 
du die'u kin dku tin mua san thuung mai. Do vay, cong ty chin ban dugc de thu h6i 
von tra ng not 1 sO khoan vay Ngan hang 

II. 	TOng quan v kik qua SXKD: 

I. 	Kt qua hoqt dOng sin xuat kinh doanh nam 2018 

TT Danh mac Kt hogch (4 d) Thgc hiOn (tj7' d) 

1 Doanh thu 322 51,2 

2 Lgi nhuan tru6c thue 36,75 (23,7) 

3 Thue TNDN 7,350 - 

4 Lai nhuan sau thue 29,4 (23,7) 

5 Ty suAt Igi nhuan tren doanh thu 9,13 % - 

Qua mOt vai s6 lieu neu tren mac du hau het cac chi tieu du kh6ng dat so vgi KH 
ra, do ding ty nhung nam truck day doanh thu chinh là doanh thu bat dOng san. Dv An 
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89 Phimg Hung caa ding ty da kat chuyEn doanh thu cha yeu vao narn 2017 nen Doanh 
thu bat dOng san nam 2018 Ichong nhiEu. CEng ty clan mar rOng huang kinh doanh thtrang 
mai . Day cling la teen d d trong nam 2019 C6ng ty tip Mc phat huy vã t6 chac thtrc 
hien cac nhiem vg KH SXKD dat dugc ket qua tot hctn. 

Doanh thu Hive hien dim 2018: 

Doanh thu ban hang hoa va cung cap dich vv : 35.016.628.459 d 

Doanh thu chuyen nhugng bat dOng san 	: 14.573.500.742 d 

Lao thing — Tien Itrang: 

Ban dieu hanh ding ty: 

TT Ten thanh vien Chilly vki Trinh clO chuyen mon 

01 Dao Van Chien 
Cha tich HDQT, Tong 
giam dac 

Ky su xay dvng 

02 Nguyetn Dire Dirt Pho T6ng Giam d0c Cu nhan kinh te 

03 Dinh Thi may Hang Ke than Truiang Cu nhan kinh re' 

Ngoai ra, tat cã can b0, cong nhan vien caa Cong ty CP Thuang mai Ha Tay den c6 
trinh do cao, dugc dao tao va lam viec clang veri nghiep Iry chuyen mon eUa timg nguai, 
c6 kinh nghiem lau nam trong filth vvc nay. 

Tang s6 lao dOng: 30 

Tang quy luang: 294.000.000 d 

- Tien lacing binh quan: 9.800.000 d 

4. 	Dkr an dA thin hien 

Khach san Lotus Legend sO 197 Tran Phü - Van Quan - Ha Eking 

- 1Chu do thi Phac Hung — Hi'En Nam - TP Hung Yen 

Dv an chung Cu s6 7 Tran Pha - HA Bong- TP. Ha NOi 

Dv an chung cu 89 Phang Hung - HA Dong - TP. Ha NOi 	 

5 	Cong tic khic 

Nhin chung nam 2018 la nam c6 nhiau kho khan doi vai hoat dOng cOng ty, khi 
Dv an 89 Phang Hung di ban giao ma Cong ty chua tri6n khai dtrgc nhieu Dv an Trung 
Van ma rOng. Nam 2018, cling ty se co gang hoan thien 116 sa phap 19 de tin hanh 
nhanh Dv an . 

Viai tang trach ma c6 &Mg giao, trong nam vim qua Ban lath dao cang toan the 
CBNV cong ty dã no lvc khOng ngimg de timg bu6c dua ding ty vugt qua kh6 khan. 

Ban lath dao tin rang Ong ty s8 Co khai sic han trong nam 2019, dac bit la tang cao lgi 
nhuan. 

cot. 



NG - 

Phan thin' hai 

MUC TIEU, BItN PHAP THIK HIEN ICHSXKD NAM 2019 

I. Mac tieu kinh doanh 

Trong nam 2019, cOng ty dat lupe tieu tang tnrong doanh thu khoang 2 Mn so 
vai nam 2018, tang thu nhap cho can b0 ding nhan vien tai cling ty. Nang cao chat luong 
cac c6ng trinh du an, tao niem tin cho khach hang. Xay dung lai thuang hieu nha may 
kh6a 1-12. 

IL Kt hooch kinh doanh 

1. Ke hooch doanh thu: 

(TY thing) 

TT LiNH VIYC DOANH THU 
1 Xay lap 22 
2 Thuong mai vat lieu xay dung 78 
3 Cho thue bat dOng sari 6 

Ting 106 
2. K hooch chi phi gia v6n din vas): 

TT LINH VI/C CHI PHI ( 0> clang) 
1 Xay lap 16,7 
2 Thucmg mai vat lieu xay dung 59,5 
3 Cho thue bat dOng san 5,1 

Tang 71,3 
3. Ki hooch 10 nhuin: 

STT Nii dung Gia tri (tS,' ding) 
I Doanh thu do. kin 106 
II Chi phi dkr kin 98,3 
1 Chi phi gia von clau vao 71,3 
2 Chi phi ban hang 4,1 
3 Chi phi quan111 10,6 
4 Chi phi tai chinh 11.2 

- Chi phi lid vay, chenh lech EY gia 11.2 
5 Chi phi khau hao 1,1 

III Lqi nhuin trut thu e' TNDN 7,7 
IV Thud TNDN 1,54 
V Lot nhuin sau thut 6,16 
VI TS,  suit lot nhuin / Doanh thu 5.8% 



III. Linh vvc boat slang, nhfin sty, dfii tic vi giãi phi") 

Kinh doanh thirang mai: 

- Nam 2019 Ha Tay se dAu tu vi khoi phtic nha may lchoa 1-12 Hai Phong bang each 
lien lc& vi chuyen giao cong nghetü cac nude Han Oak, Trung Odic dtra nha may kh6a 
1-12 la 1 trong ratting nha may sin xtfat khOa ion nhAt Via Nam. 

Kinh doanh Bat d(ing sin: 

- C6ng ty clang tin hanh lap du in xay dung toa nha A4 tai khu do thj Trung Van ma 
rOng. 

- Lap du an vi xay dung cac khu do thi de bin nha xay that'  hoac  dat nen nhu khu 
do thi Phtic Hung, phuarng Hien Nam, thanh 06 Hung Yen 

Xfiy dvng tic cong trinh dan clang vi cling nghi§p 

- C6ng ty tham gia dAu that' vi nhan thAu cac ding trinh xay dtmg clan dung \fa cling 
nghiep. 

- &Ong ty than thau cac Ong trinh noi that, ngoai that vi san vuem. 

Kinh doanh khich salt: 

COng ty da dAu tu khach sari Lotus Legend tai tol nha s6 7 Tran Phu, Ha Dong v6i 55 
pheng khach san tieu chuAn de cho thue . 

Cho thue mat bang lam van plying vi cira hang: 

Cong ty c6 mat bang de cho the cong ty thue lam van ph6ng, sidu thi, nha tre, phOng tap 
GYM, Cafe ... tai 2 toa s6 7 Tran Phu vi 89 Phitng Hung. 

+ Kinh doanh dich vi quin ly tok nha: 

Ong ty hien dang kinh doanh dich vu quart ly toa nha vi tong giü xe doc i vài eác toa 
nha c6ng ty tu dAu tu vi Wen ted se tham gia quan ly cac toa nha do the chit dAu tu khac 
dAu tu. 

Lao d(ing — TIM lung 

T6ng só lao dOng: 35 

-Ring quy luong: 350.000.000 d 

- Tien ltrorng binh quan nguai/thang : 10.000.000 d 

+ Danh sich dal tic khach hang di vi clang hop tic 

Danh sich khich hang 

Cong ty CP Dau tu xay dung PhOc Hung 

+ Ong ty CP xay dung vi dau tu thucrng mai Via Han 

Cling ty CP Bach Darig 10 

Cong ty ce phan Ceramic Dai Duang. 

Cong ty Co phan SX Thucmg mai SMCO Viet Nam. 

Cong ty TNHH Thuong mai SME 

+ Ging ty TNHH That trien Thucrng Mai Dich vi Nguyen Pink 	 
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Danh sich nha cung cAp tTu vac, 

+ Icon Granito Private Limited 

+ Cong ty Dien Lvc Ha Deng 

+ COng ty CP Khu Nam Ha NOi 

C6ng ty MTH Dau tu dich vi Ara thuong mai Thanh Son 

Cong ty TNHH thuong mai va dich vu Nguy& Huy 

Citing ty TNHH thang may Hyundai Thanh Cong Via Nam 

C6ng ty TNHH MTV nuec sach Ha Deng 

Cong ty CP Dong Dugc Cao Bang. 

Cong ty CP Dau Tu DSC 	 

+ Giai phi", tri6 khai thyt hin kinh doanh tam 2019 

Tang cueing cong tac marketing vá tim kiem thi trueng de ma rOng them mat hang kinh 
doanh c6 Igi nhuan cao. 

Lien ket voi cac Ong ty c6 ky thuat cao cüa Han Quoc, Trung Quoc ve sin xuat khoa 
cho ra nhiing san pham kit& c6 chat lugng cao, canh tranh voi thi trueng trong nirec 

Ala khu vvc. 

- Trien khai lam ha tAng cho cac dv an lem tit toan quoc. 

- Tan dung lgi the mat bang la cac san thuong mai de cho thud hoac ma them cac loai 
hinh dich vv. 

- Chu dOng can doi ngu6n von. 

Tang cueing quan 19 chat elle chi phi, cat giam cac chi phi kh6ng can thiet. 

- Ra soát thuemg xuy8n va sap xep lai lao dOng, day mph dao tao chuyen m6n nghi'ep vu 
cho CBNV. 

- Moat thin h'e so phap 19 Dv an Trung Van ma rOng de tier, flic thvc hien. Ngoai ra, ma 
rOng viec Mu tu cac Dv an khac. 

Tren day la bao cao ket qua hog dOng san xuat kinh doanh nAm 2018 va Ice hoach 
san xuat kinh doanh nam 2019. 

Kinh trinh Dai hOi c6 Tong xem xet, c6 9 kien doing gep 136 sung va th'Ong qua. 

Xin club, thernh aim on! 
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CONG TV CO PHAN 
THITONG MM HA TAY 

CONG HOA XA HO! CHU NGHIA VIET NAM 
Dc l'Op -Tv' do- livih phtic 

   

SE,: 03-2019 /TTr-HDQT 	 Ha Hai, ngay 23 thcing 09 nom 2019 

To TRINH 
V/v: Thong qua Bao cao tai chinh da kim toan /lam 2018 

Kinh 	 doing c6 dong thtrimg niter' 2019 

Can mi Ludt Doanh nghiep sJ 68/2014/QHI3 ngay 26/11/2014 mia Qu ac hat 
Can Diu le ra chzIc va horn' clang cad Gangly Cdphdn Thtcang mai Ha Thy, 

Can cic Bao ccio tai chinh cid kiln, wan nam 2018; 

Hai dang quan tri kinh trinh Dai hOi dang c6 dong thuang nien nam 2019 v/v bao cao tâi 
chinh nam 2018 d'a &roc °Ong ty TNHH Kiem toan rrp ki6m man, clugc Ban Mem Soat COng 
ty tien hart tharn tra th6ng qua va da duce Cong ty c6 phan thucmg mai Ha Tay cong b6 thong 

tin theo quy dinh. Bao cao tai chinh narn 2018 da duce kiem toan bao germ cac nOi dung, this 
sau: 

Bao cao cfra Ban Tang Gram Dac 

Bao cao Kim toan clOc lap 

Bang can doi ke toan vao ngay 31 thang 12 nAm 2018 

Bao cao kat qua boat d'Ong kinh doanh cho nam tai chinh kat fink vao ngay 31 thang 12 
nam 2018 

Bao cao ltru chuyen tin t cho nA'rn tai chinh ket tithe vao ngay 31 thang 12 nam 2018 

Thuyet minh bao cao tai chinh cho n'dm tai chinh ket thirc vao ngay 31 thang 12 Min 
2018 

(Coe nai dung chi tilt caa biro cdo tai chinh ndm 2018 dc7 &sac kierm tocin ca tha tim 
hiau tren website: www.thuongmaihatay.vn)  

Kinh truth Dai hôi d'ang c6 dong xem xet va thong qua. 

Noi nhein: 
- Nhzr kinh gni; 
- Line VT TCKT, HDQT 



CQNG HOA XA HQ' CHI:J NGHiA VIET NAM 
DO 14 -Tv  do- Hvnh phtic 

S6: 04-2019/TTr-HDQT 	 Ha Ndi, ngby 23 thang 09 mum 2019 

TO TRINH 

V/v: Thong qua viOc Iva chip don vi kiem twin BCTC niim 2019 

Kinh 	Dai hOi dling c0 &mg thuirng Men 2019 

Can czèLuas Doanh nghiep so 68/2014/QHI 3 ngby 26/11/2014 cilia Quac hOi; 

Can ore I)idu le To chirc va hoot dOng ctha Gong tyCdphdn Thtto•ng moi Ha Toy; 
- 	Can at yeu cOu cong tric to chat hoot dang và quan 135 ctia Cong ty Co phOn Thuang 

moi Ha Tay; 

dOng quan trj Cling ty c6 phan Thucmg mai HA Tay kinh trinh Dai hOi dOng c6 dong 
fly quy'en cho HOi thing quan trj lira chon mOt don vi kietm toan trong Danh sach cac don vi !dem 
man dugc tly ban chung Ichoan Nha nutc chAp thuan de thgc hien kiem toan Bao cao tai chinh 
narn 2019 dm Cong ty. 

Kinh trinh Dai hOi c6 dong xem xet va thong qua! 

CONG TV CO PHAN 
THVONG MA! HA TAY 

T/M HOI BONG QUAN TRIE 
soo44a 	TjCH 

cONG TV 
CP 

* THIldNIG M41 
e HA TAY 7 

NG ______711) • 

0 VAN CHIEN 

Nei nhan: 
- Nhtr kinh gni; 
- Ltru VT TCKT, HDQT 



T/M 	I BONG QUAN TRI 

ICH 

	

CONG TV CO PHAN 	 CeNG HOA XA HØI CHU NGHIA SILT NAM 
THUONG MAI HA  TAY 	 Dc 1p -Tiy do- Hanh ph&  

	

S6: 05-2019/TTr-1-IDQT 	 Ha Ni, ngay 23 thing 09 nanz 2019 

TO TRiNH 
(V/v: Thong qua siva dOichO sung Did,, 4 tit char va hog! &Ong ciia 

Cling ty Co pluin Thwang mai Ha Thy 

Kinh 	Dai hOi doing cl dong thuimg nien nam 2019 

Can ca Ludt Doanh nghiep so 68/2014/QH13 cid Ayr Quac hai khoa XIII, kJ') h9p tha 8 
thong qua ngay 26/11/2014 va cac van ban huong din (hi hanh Ludt Doanh nghidp; 

Can ca Didu ld to chac va how clang Gang ty cd phdn Thzrang mai Ha Tay Ave DHDCD 
thud' ng Wen thong qua ngay 23/06/2018; 

Can cir theo quy dinh cüa Nghi dinh s6 71/2017/ND-CP ngay 6 thang 6 narn 2017 dm 

Chinh phO huerng clan ye' quan tri cong ty áp dung d6i yeti cong ty dai chting, thOng at 

95/2017/TT-BTC ngay ngay 22 thang 9 nam 2017 va xet tinh hinh t6 chirc va hog &Ong dm 

Cong ty CO phAn Thug/1g mai Ha Tay, HOi dEng quan tri Cong ty C6 phAn Throng mai Ha Tay 

kinh trinh Dal heti dEng c6 clang thtreng nien 2019 xem xet chap thuAri thong qua viec sfra dOi, 

b6 sung DiEu t6 cline va hoat dOng cOa Cong ty c6 phan Throng mai 1-la Tay. Cu thE cac dieu 
khoiin sCm d6i nhtr sau: 

Dieu khofin Hien tai (Dieu le dirge DHDCD 
thong qua ngly 23/06/2018) 

Dy kin sira dOi 

Khoan 1, Dieu 3 Tong giarn cloc la NguOi dai din 

theo phap luat dm Cling ty. 
Chn tich HOi dEng quan tri hoc Tiing 
giam doc la ngutri di dien theo phap 
luat dm Cong ty. 

Khoan 2 	Dieu 
51 

HOi ct6ng quan tri, T6ng giam doc 

sir dung va quart ly con dal.] theo 
quy dinh dm phap ivat hien bath. 

Chu tich HOi &Ong quail tri SCI dung va 

quan ly con clAu theo quy dinh cna 
phap luat hien bath. 

Tram trong kinh trinh! 

Noi nitdn: 

- Nhzr kinh gni; 

- Lzru VT HDQT 
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